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	Generation
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	Prepared By
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	Date
	[Date]





Our Mission
	What is a Mission Statement?
Your mission statement describes why your business exists — the purpose beyond making money. A great family business mission answers: Who do we serve? What do we do for them? Why does it matter?



[Write your mission statement here — 1-3 sentences. Example: 'We build homes that last for families that matter — delivering quality construction with the craftsmanship and integrity that has defined the [Family Name] name for 30 years.']

Our Vision
	What is a Vision Statement?
Your vision describes where you are going — the future state you are working toward. It should be ambitious but achievable, and specific enough to guide decisions.



[Write your vision statement here. Example: 'To be the most trusted [industry] business in [region] — the company that families and businesses recommend first, and where the next generation is proud to build their careers.']

Our Core Values
These are the non-negotiables — the principles that guide how we work, how we treat people, and what we stand for even when it costs us. They apply to every team member, family and non-family alike.

Value 1: [Name of Value]
[Define this value in 1-2 sentences. Be specific — avoid generic words like 'excellence' or 'quality' unless you define exactly what they mean to your business. Example — Integrity: 'We say what we mean and do what we say. If we make a commitment to a customer, a supplier, or a colleague, we keep it — even when it is inconvenient.']

Value 2: [Name of Value]
[Define this value in 1-2 sentences. Be specific — avoid generic words like 'excellence' or 'quality' unless you define exactly what they mean to your business. Example — Integrity: 'We say what we mean and do what we say. If we make a commitment to a customer, a supplier, or a colleague, we keep it — even when it is inconvenient.']

Value 3: [Name of Value]
[Define this value in 1-2 sentences. Be specific — avoid generic words like 'excellence' or 'quality' unless you define exactly what they mean to your business. Example — Integrity: 'We say what we mean and do what we say. If we make a commitment to a customer, a supplier, or a colleague, we keep it — even when it is inconvenient.']

Value 4: [Name of Value]
[Define this value in 1-2 sentences. Be specific — avoid generic words like 'excellence' or 'quality' unless you define exactly what they mean to your business. Example — Integrity: 'We say what we mean and do what we say. If we make a commitment to a customer, a supplier, or a colleague, we keep it — even when it is inconvenient.']

Value 5: [Name of Value]
[Define this value in 1-2 sentences. Be specific — avoid generic words like 'excellence' or 'quality' unless you define exactly what they mean to your business. Example — Integrity: 'We say what we mean and do what we say. If we make a commitment to a customer, a supplier, or a colleague, we keep it — even when it is inconvenient.']

What Our Values Look Like in Practice
Values only mean something if they show up in daily behaviour. Here is what each value looks like in action at [Business Name]:

	Value
	What it looks like
	What it doesn't look like

	[Value 1]
	[Specific behaviour that demonstrates this value]
	[Behaviour that contradicts this value]

	[Value 2]
	[Specific behaviour that demonstrates this value]
	[Behaviour that contradicts this value]

	[Value 3]
	[Specific behaviour that demonstrates this value]
	[Behaviour that contradicts this value]

	[Value 4]
	[Specific behaviour that demonstrates this value]
	[Behaviour that contradicts this value]

	[Value 5]
	[Specific behaviour that demonstrates this value]
	[Behaviour that contradicts this value]



Our Promise to Each Other
As the [Family Name] family, we make the following commitments to each other as co-owners and co-operators of this business:
1. [Promise 1 — e.g., 'We will always put the health of the business and the family relationship above short-term personal gain.']
1. [Promise 2 — e.g., 'We will be honest with each other, even when honesty is uncomfortable.']
1. [Promise 3 — e.g., 'We will develop the next generation — sharing our knowledge, our time, and our experience.']
1. [Promise 4 — e.g., 'We will never let business conflict damage our family.']
1. [Promise 5 — e.g., 'We will remember what we are building this for.']

Adopted By
We adopt this Mission, Vision, and Values Statement as the foundation of [Business Name] and commit to living these values in everything we do.
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